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EXECUTIVE SUMMARY

Objectives of BELIEF

The purpose of BELIEF was to promote the Sustainable Energy Communities concept at European
scale by setting up Local Intelligent Energy Forums in 20 communities from 11 European
countries.

A Forum is a municipal driven participative process which engages local stakeholders and citizens
to work together in order to prepare and implement common actions for their territory that can be
formalised into an action Plan. The objective of the Forum is to conceive and communicate
initiatives and projects aimed at significantly developing sustainable energy at local level, ultimately
allowing the Municipality to prepare its energy future.

The following specific outcomes were set when the project started:

Running Local Intelligent Energy Forums in 20 European communities

Preparing, adapting or finalising Sustainable Energy Action Plans

Formalising methodologies and preparing tools

Improving the internal capacity of the 20 European communities involved
Disseminating information, shining examples, results, methodologies and tools towards
European local authorities with a special focus on New Member States and Candidate
Countries

Achievements

Creation of a group of local EU pioneers that have successfully established and run Local Intelligent
Energy Forums, a visionary way to act

Consolidation (and in some ways invention) of a EU replicable concept in line with the EU priorities
on energy, sustainability, competitiveness and innovation

Disseminating information and methodologies widely throughout Europe, demonstrating that new
ways to work together with local stakeholders and citizens can be generalised everywhere

Contribution to the improvement of energy efficiency and use of renewable energy sources in the 20
communities thus bringing together relevant local stakeholders and facilitating the way forward for
larger scale investments

Dissemination of information and methodologies widely throughout Europe in order to develop the
Forum approach (e.g. 20 shining examples and the BELIEF recommendation Guide - “Involve
stakeholders and citizens in your local energy policy — Turn over a new LIEF!")

Three lessons learnt from the project

At project coordination and management  level:

0 The preparation and signing by all project partners of a Consortium Agreement was a
guarantee for the good co-operation between the partners and successful
implementation of the project

At project content level:

o0 BELIEF being by nature a “soft initiative”, one should be interested to note that the
project also gave birth to concrete initiatives and actions in the field of sustainable
energy (strategies and processes launched, creation & running of Local Intelligent
Energy Forums, preparation/adaptation of Sustainable Energy Action Plans, actions
implemented jointly with relevant local stakeholders and citizens, integration of
approaches to solve similar local problems, etc.)

0 The 20 BELIEF communities have and continue to prove that:
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Working together within a Forum is a “visionary” way to act... producing
optimised and sustainable results... (BELIEF was seen in most cases as a
rare/unique opportunity to extend the existing partnership with local
stakeholders and citizens and/or to enlarge the sustainable energy working field)
A Forum is a pertinent participative process  to initiate a local level paradigm
shift and help reach the 3x20% EU energy & climate objectives by 2020. The
BELIEF partners believe that their actions will encourage and motivate other
local authorities to do likewise so that we can all contribute to the new energy
and climate future of our cities and Europe
0 The organisation of the workshops and the development of the shining examples were
fundamental for the preparation of the BELIEF recommendation Guide (printed in April
2008)
o0 BELIEF involved in some cases several partners from the same country and we noticed
that networking activities were quite intense at the national level e.g. between Italian
partners which is another good output from the project

At project monitoring and evaluation  level:

0 The definition of a board of common performance indicators and the development of a
“monitoring and benchmarking tool” was crucial to guarantee the successful
implementation of the Community projects and to introduce mutual motivation between
the 20 communities

0 The impacts of the Community projects e.g. in terms of energy demand reduction, CO,
emissions reduction, RES share in energy supply is always a very difficult exercise;
nevertheless the BELIEF communities proved that some forms of measurement of
these impacts are possible even for projects that are carried out over a short period i.e.
30 months

In addition to the above, the 20 communities have also identified main lessons learnt from their
local projects, especially regarding:

The setting up and running of their Local Intelligent Energy Forums
The preparation / adaptation of their Sustainable Energy Action Plans

These are available in the BELIEF final technical implementation report (Annex 4).

Activities and impact after the end of the action

The main activities after the end of the action can be summarised as follows:

Continuation of the activities (especially the ones linked to running a Forum) in most of the
20 communities

Upon request of the 20 communities, Energie-Cités will provide further assistance such as
running / extension of their LIEF and in the update / implementation of their SEAP (e.qg.
participation of Energie-Cités in LIEF meetings)

Certain BELIEF communities are willing to share their experience and provide assistance
with neighboring municipalities interested in the LIEF concept

Up-date of the BELIEF website and upload of all new relevant information related to each
community’s local project

Continuous dissemination of the 20 BELIEF shining examples, BELIEF recommendation
Guide and EACI video “Local communities for sustainable energy in Europe”, especially to
European local authorities

Preparation of an Internet dossier on LIEF to be made available on the Energie-Cités
website and/or on the BELIEF website in order to promote the SEC and LIEF concepts
Presentation of the BELIEF project approach and results at relevant EU conferences

Upon request of the EACI, preparation of contributions on the 20 community’s local project
for inclusion in the next issues of the EACI Intelligent Energy News Review
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CHAPTER 1 — INTRODUCTION

The Sustainable Energy Communities (SEC) and Local Intelligent Energy
Forum (LIEF) concepts

Sustainable Energy Communities (SEC): a definition

Sustainable Energy Communities are local communities in which politicians, planners, developers,
market actors and citizens actively co-operate to demonstrate and develop a high degree of
decentralised energy supply, favouring renewable energies as sources, together with a
conscientious application of energy efficiency measures in all end-use sectors.

We know what our roadmap is. Following the decisions made by the Heads of State and
Government in spring 2007, by 2020 the European Union should:

- reduce its greenhouse gas emissions by 20%;

- improve energy efficiency by 20%;

- achieve 20% of renewables in overall EU energy consumption.

If we are to reach the so-called “3x20” obijectives, significant shifts in our political orientations are
needed at all levels - European, national, regional and local - and in all areas.

This is why the European Commission launched the “Covenant of Mayors”, a voluntary-based
initiative of towns and cities to achieve and exceed the EU objectives. Energie-Cités and other
town and city networks are taking an active part in this initiative.

But how can we achieve these objectives in our territories in practical terms?

All members of society, whatever their rank, citizens, community organisations, businesses, banks,
administrations, etc., must play a role in meeting this challenge with their local authorities.
Together, they will have to share a common vision of their future, define the paths that will make
this vision come true, and release human and financial resources. It will be a difficult but highly
energising task!

BELIEF - Building in Europe Local Intelligent Energy Forums, a project co-ordinated by Energie-
Cités, is the result of a joint effort which involved the networking of representatives from 20 towns
and cities in 11 European countries who set up Forums in their own municipalities. Some were
highly experienced, others were less advanced. It is based on their practical experience and will,
therefore, always be very close to municipal concerns.

Objectives of BELIEF

The purpose of BELIEF was to promote the Sustainable Energy Communities concept at European
scale by setting up Local Intelligent Energy Forums in 20 communities from 11 European
countries.

A Forum is a municipal driven participative process which engages local stakeholders and citizens
to work together in order to prepare and implement common actions for their territory that can be
formalised into an action Plan. The objective of the Forum is to conceive and communicate
initiatives and projects aimed at significantly developing sustainable energy at local level, ultimately
allowing the Municipality to prepare its energy future.

The following specific outcomes were set when the project started:

- Running Local Intelligent Energy Forums in 20 European communities
- Preparing, adapting or finalising Sustainable Energy Action Plans
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- Formalising methodologies and preparing tools

- Improving the internal capacity of the 20 European communities involved

- Disseminating information, shining examples, results, methodologies and tools towards
European local authorities with a special focus on New Member States and Candidate
Countries
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CHAPTER 2 — WHY SHOULD ONE CREATE A LOCAL ENERGY FO RUM?

Dealing with sustainable energy, partnership, public participation or action Plans at local level often
boils down to the following: representatives of the Municipality launch a handful of initiatives and
carry out various actions, sometimes with the involvement of local stakeholders, but the citizens
are rarely kept informed. At the very best, they prepare an action Plan — often on their own — and
try to implement it in the best possible way. In most cases, this “conventional” approach leads to
the implementation of dispersed actions with a limited impact in terms of energy efficiency
improvement, greenhouse gas emission reduction and increased use of renewable and locally
produced energy.

Local energy Forums are based on a totally different approach, one we could call “visionary”. The
objective here is to involve as many local stakeholders and citizens as possible in municipal energy
policy-making and to share a common vision. It is certainly more difficult to implement, but its main
advantage lies in the fact that it yields better results; actions are developed and implemented in a
concerted and co-ordinated way, usually by means of an action Plan that is shared with a number
of stakeholders. This approach also promotes a better political decision-making process,
encourages energy citizenship and stimulates the market for sustainable energy. Forums are,
therefore, an excellent way of introducing changes at local level, promoting the concept of
Sustainable Energy Communities and achieving the EU objectives.

Local Energy Forum: a definition

A Forum is a municipal driven participative process which engages local stakeholders and citizens
to work together in order to prepare and implement common actions for their territory that can be
formalised into an action Plan. The objective of the Forum is to conceive and communicate
initiatives and projects aimed at significantly developing sustainable energy at local level, ultimately
allowing the Municipality to prepare its energy future.
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Advantages of setting up a local energy Forum

- involving local stakeholders and citizens in your approach

- sharing a common vision of your territory

- working together more effectively

- formalising and co-ordinating  your actions locally

- improving the use of available resources (financial, human)
- publicising your action in terms of sustainable energy

- preparing your energy future
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CHAPTER 3 — HOW TO CREATE, ORGANISE AND RUN A SUCCE SSFUL
FORUM?

What do you need to know to get started?

It takes TIME! — The minimum investment for sustain  ability

Give yourself enough time and start in time!

In Zoetermeer and Dunkirk they discovered that creating a Forum takes more time than initially
foreseen as it requires the joint action of different stakeholders all with different interests, needs
and time constraints!

Rennes add that it is important to take time right from the beginning to meet with organisations that
are not directly involved in climate change or sustainable energy management as their involvement
in the Forum is very important. Sofia found that in order to attract as many partners as possible
everything needs to be carefully planned beforehand.

| Create a coordination group

In Modena a coordination group of representatives from various departments was set up within the
municipality associating other important stakeholders. Please note that within this group clear
leadership needs to be identified from the beginning. It is up to this group to develop a
methodology with clear objectives for the Forum. As energy is a cross-cutting subject it should not
just concern one municipal department (see below the importance of communication) — do not
forget your colleagues e.g. in the communication and planning departments!

Be flexible

In Vila Nova de Gaia they found that there were a number of people who were interested in the
Forum but due to professional or personal reasons could not make it. They thus created an
Internet based forum in order to not loose the contributions from these people. Advice from
Southwark is to ensure that the Forum has different methods for members to be involved to
encourage maximum participation (e.g. virtual networks or thematic sub-groups).

Choose an appropriate facilitator or moderator

A Forum can sometimes involve controversial subject s and conflict amongst members.

Frankfurt found it pays to employ an external moderator. The ideal moderator is someone
experienced in the energy/environmental field but NOT an expert in the subject being discussed.
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The Forums should clearly address different interests and should not avoid conflicts, but instead try
to facilitate the resolution of those conflicting interests by presenting all participants with a clear
target — the best solution with both economics and the environment in mind. Having someone from
outside the local authority to act as an external moderator helps give a clear dispassionate view in
bringing out and resolving these conflicting interests.

Heidelberg prefers to use the Lord Mayor thus stressing the level of importance of the Forum (or a
good rhetorical and convincing person).

| Use existing structures (when relevant!)

In Almada the Forum was established around the existing energy agency which already
congregates 15 stakeholders. Naples and Zoetermeer did so likewise starting with the members
of the energy agency as the core group for their Forum and then later increasing the diversity.
Leicester and Southwark made use of existing Forums and networks to share best practice and
ideas, and avoid duplication of work. However their advice is to make sure that the existing Forum
is fully behind the aims and objectives of the project from the start, otherwise there is the danger
that the agenda for the new Forum is sidelined and timetables are not achieved.

In Padua and Rimini they used the strong existing local Agenda 21 process to launch their
Forums, making the most of all the contacts with active stakeholders and citizens. Munich took
advantage of the experience gained from the pre-existing special forums making use of the same
“hardware” (staff, rooms, equipment, distributors, etc.). This previous experience enabled the City
to adopt the optimum structure and duration of sessions, selection of speakers, audience
involvement, etc.

| Create formal partnerships

Southwark suggests that one should consider formalising the aims and membership of the Forum
by agreeing a written constitution and terms of reference. This will help keep the Forum focused on
its key objectives. In Grenoble they actually implement this concept for their Forums whereby all
participants are asked to commit to the following:
— to define their own action Plan with four parts:
* The actor as an energy consumer
* The actor as an energy producer
* The actor as a builder
* The actor as instigator (communication actions)
— to evaluate their action Plan each year
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— to communicate on climate change, energy saving, etc.
— to participate in the Forums

Invitations for the Forum should come from the Mayo r

Both Heidelberg and Grenoble agree that the invitation for the Forum should be signed either by
the Mayor or the highest possible person directly responsible for sustainable energy matters in the
local authority. Most people expect an exemplary attitude from their local authority and keep a
close watch on their actions. A document signed by the Mayor is the strongest sign that the
municipality is taking the subject seriously.

Who do you need to involve in the Forum?

| Think big - Do not focus on your usual contacts

Rennes learnt that there are a lot of organisations that
are interested in energy management that are outside
the classic energy sector. Forums are not internal
meetings between municipal representatives and the
energy agency! In Munich their Forums are aimed at
promoting local energy citizenship and thus involve a
great diversity of representatives who provide
experience, knowledge, motivation, imagination and
financing power.

Do not underestimate the interest that energy Forums
can generate with the public and the media (see
communication below). In Vila Nova de Gaia during
the process of setting up their Forums they discovered
that there were more people interested in the subject
than initially predicted. Frankfurt managed to unite
people that normally never meet to discuss energy
issues: school representatives, students, lawyers, a
theatre group, artists and churches.
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Get decision makers on board

All the BELIEF communities agree that it is imperative to have decision makers present at the
Forum. Zoetermeer summed it up the best by stressing that when you can create a Forum with
directors from different companies and organisations, it is much easier to take decisions during and
after the Forum meetings, but do not forget the normal citizens!

Political

Bistrita discovered that at first many of the stakeholders are sceptical therefore, it is always
important to have a high level council representative present during debates. In Rimini the main
difficulties encountered were at the political level. Their advice is to ensure that the politicians are
convinced not only of the worthiness of the idea, but also of the need to adopt certain measures
(see below sustainable energy action Plan) with the associated costs and corresponding sources
of financing required.

Administrative

In Nikea there is no one (person or department) assigned to follow and coordinate energy issues in
the Municipality which made it very difficult to initiate the Forum. Therefore, it is essential that the
local authority take the lead in launching the Forum and that there is a strong presence of
administrative personnel for ensuring that the Forum is a success (see question below). In Aimada
they stress that in order to obtain positive results there must be commitment from the municipal
administration as they are the driving force behind the changes that need to take place!
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Local businesses

Leicester ensures that the local business sector is represented on the Forum, as this sector is
often hard to reach on energy and environmental issues. Their advice is to consider organising
meetings for times and dates most convenient for this sector e.g. breakfast seminars, and ensure
that meetings are short and productive. This is especially important if you want to attract the
business decision makers.

Associate universities

Leicester considers that universities are useful representatives, as many have research facilities
that could be used for monitoring reductions in energy consumption and greenhouse gas
emissions. De Montfort University was commissioned to measure the emissions of the city and to
monitor progress towards meeting their reduction targets. Of the 20 BELIEF communities only
three do not involve universities in their Forum.

Involve NGOs

In general NGOs are the easiest sector to involve in a Forum. Southwark learnt that the
involvement of NGOs in a Forum can have both positive and negative results. The positive aspect
is that NGOs, particularly those concerned with “grassroots” activities have good local knowledge
and connections with the citizens. However, one of the problems is that they tend to drive away
business and even housing associations as they are often very critical. This is an issue that needs
to be well managed (see below win-win situations).

Invite real practitioners

In Dunkirk they feel that an indispensable link in the chain to promote interest in the Forum and to
encourage energy saving is provided by professional builders. It is thus very important to invite
builders especially if one of the topics of the Forum is sustainable construction. Many of the
BELIEF communities also involve architects and construction firms in their Forum.

| Open to the general public

The general public is often represented by public interest groups and/or representative
organisations. However, you should not forget that we are all members of the public and in order to
achieve a Sustainable Energy Community we all need to be active. Therefore, in a number of the
BELIEF communities there has been a lot of focus on involving structures such as sports
associations, religious organisations, schools and the general public.

In Almada they have a very strong involvement of their schools via a school council. 15% of their
population is between the age of 0-14. They thus have a Children’s Agenda 21 and Children’s
Parliament (Forum 21) where children representatives are able to have a say in the planning of the
local authority and integrate their visions in the Annual City Council Corporate Plan.
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How do you promote energy citizenship?

It is difficult or sometimes not possible to involve all
citizens or interest groups in a formal Forum.
Therefore a number of the BELIEF communities
invest a lot of time and resources in diverse activities
in order to involve or increase the awareness of their
citizens.

In Heidelberg a communication and awareness
raising campaign has been developed that is
specifically aimed at involving the general public in
climate protection. The campaign calls on all
individuals to contribute more actively to climate
protection with the aim to achieve a 20% reduction of
CO; emissions in the city by 2015. The posters show
photos of individuals or groups advising their fellow
citizens on how their individual contributions can help
to achieve this goal.

Carry out opinion polls

In Almada they sent out a leaflet to all households asking the children what they like, what they
dislike and what they would like to change! With 1,000 responses — representing 8% of the
population this shows that there is a real interest in environmental issues.

In Padua in order to prepare for the Forum they drafted a poll and sent it to potential participants to
understand whether or not there was an interest in this subject.

Communicate freely!

All the BELIEF communities agree that communication is an essential component to the success of
a Forum.
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In Heidelberg they stress that a specific budget must be set aside for PR (public relations)
activities. This includes ensuring advertising for the Forum and printing posters, leaflets and
newsletters. Try to use a range of media such as local press, TV, radio, websites, bus advertising
(Grenoble ), etc. Many of the BELIEF communities have developed websites dedicated to their
Forum. In Modena they developed their own logo and a special BELIEF Modena website
(www.beliefmodena.it/). In Beltinci they have created a special e-forum. Leicester has developed
a specific communication campaign for their Forum entitled “Climate Change — What's your Plan?”
The idea is to create a unique identity or mark that is easily identifiable allowing those that are
involved to work under a common umbrella. In Almada their campaign is entitled “Do you want to
change the World? - Start here in Almada” and in Dunkirk their Campaign is “Energy Reflex”.

Take advantage of the media

In Seville they found that due to increasing media coverage the public is becoming more aware of
energy issues and therefore, the municipality’s role is to boost this interest by initiating practical
projects and interesting initiatives. Vila Nova de Gaia involves elected people in the promotion of
the Forum at other events and meetings. In Sofia they invited an important person from the local
media and as a result had numerous articles published about their Forum.

Organise regular public (open air) events

Every year in Munich they organise special days such as Solar and Energy Saving days in order
to have a direct contact with the citizens and attract potential new participants for their Forum.

Launch competitions

In Heidelberg they launched an ice block bet in early summer by placing a 1,000-litre ice block in a
(non-cooled) wooden frame-house built according to passive house standards. Citizens were
invited to guess how much ice would remain after three weeks. With 850 people placing a bet this
shows the great interest that can be generated around competitions.

Create a permanent Information Space
To ensure a greater link with its citizens Dunkirk has provided a permanent space where the
public can access information and advice once the Forum is over. In Munich this is the innovation

and information centre and in Padua they have recently opened “Self Info Point". For Sofia one of
the important next steps in their Forum process is the creation of an Energy Management Centre.

How do you ensure that your Forum is a success?

Active participation is a gauge of quality - The pa  rticipation of all the Forum members is
essential.

In Zoetermeer they try to give Forum members an important role as participating actively is more
satisfying than only listening and attending meetings.

In Heidelberg they make potential Forum participants believe that they will miss important
information if they do not participate. In Vila Nova de Gaia prior to the Forum they send a
simplified questionnaire to the participants with 4, 5 questions asking for identified opportunities
and potential solution in order to ensure an active participation and decrease the possibility of
theme dispersion. Try not to have too many speeches or monologues. Do not forget that the
results of the Forum are dependant on the quality of communication during the Forum. Therefore,
choose a location that encourages free flowing communication and participation. Lecture style
pulpits and special places for the experts are not recommended.
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Size matters!

Limit the size of the Forum — this is again dependent on the local context.

Leicester advise that the Forum should be large enough to attract
stakeholders from all key sectors, but small enough to allow all members to
participate fully and be effective. The aim is not to create another talking
shop but to be a mechanism for delivery of key actions (thus the link to a
sustainable energy action Plan). In Grenoble they are prepared to have
larger groups (sometimes 50 or more) as long as everyone participates! In
their case this is controlled via a formal agreement (see above).

Create win-win situations

The whole aim of a Forum is to increase the participation and involvement of citizens in the
development of their territory. The easiest way to do this is to create the links needed for the
participants to clearly benefit from the process (image, business opportunities, networking, etc.).

Keep it simple and personal

Make sure you relate the Forum subject(s) to everyday concerns such as jobs, health and
education.

In Rimini when they organise presentations for Forums they ensure that they use concrete
examples of real experiences that are already in place as it is easier for the participants to
understand. Do not use jargon and negative language. Research has shown that people respond
better to positive messages that empower local action.
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More coffee breaks please!

In  Frankfurt and Munich
they have many years of
experience of organising
Forums. They have seen that
simple aspects such as long
coffee breaks and “free time”
for discussion are very
important. Often this “free
time” can be wused to
organise  poster markets
(where projects are
presented in smaller groups)
and other forms of informal
exchange.

What follow-up is needed after a Forum?

Blow your own trumpet!

Celebrate and communicate your
success and give others the
opportunity to learn from your
experiences (good and bad).
Each of the BELIEF communities
has written a shining example
that is disseminated both locally
and in Europe. Everybody needs
to be aware about the results of
the Forum so that they do not see
it as just another place to meet
and talk!

You can always do better!

It is always important to monitor and evaluate your work in order to improve and adapt your Forum
activities if needed.

In Munich they have developed an evaluation form that the coordination group completes after
each Forum. The following are some of the questions that they pose:

- What worked well?

- What should be improved?

- Has the “hardware” (room, equipment, etc.) been well chosen and prepared?

- Have the aims of the Forum been met?

- Has the target group been reached?

- Have the right speakers been chosen?

- Have the right participants been invited?

- Has a balanced involvement of all participants been reached?

- Have measurable results been achieved within the Forum? — What are they?
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CHAPTER 4 — HOW TO PREPARE AND IMPLEMENT AN ACTION PLAN?

What do you need to know to get started?

| Be aware of your current situation

Beltinci is convinced that one cannot start to develop a Plan without detailed knowledge of the
existing situation - analyse or audit the local (renewable) energy sources and consumption, identify
energy supply weak points, etc. All activities, actions and measures linked to the Plan should be
based on this analysis.

Southwark carried out a Carbon audit which showed that the Council and schools are directly
responsible for only 8% of CO, emissions. The audit also identified that buildings emit 85% of CO,
showing that future interventions need to focus on this sector!

Involve all local stakeholders who can help you pre pare the Plan

Grenoble’s approach to achieve high quantitative objectives for their Plan is to unite as many
partners as possible in order to increase the awareness of local stakeholders and to make local
actions coherent. From the experience of Bistrita , it is absolutely necessary that a financial partner
is present at the very beginning of the Plan development.

How do you involve the people you need?

Invite all potential stakeholders to participate in a local energy Forum to discuss the idea of
the Plan and its preparation

Almada organised a local energy Forum and invited all interested companies and organisations in
order to gather ideas and project proposals that could contribute to their Plan. A partnership with
the local energy agency and university was established to develop the Plan.

Frankfurt did likewise and asked the Forum participants to make their own contributions to meet
common energy targets and propose concrete actions they will carry out. These were integrated
into the Plan.

Vila Nova de Gaia organised seminars to openly discuss themes with the local stakeholders and
the general public, as a way to attract future partners and involve them in the preparation of their
Plan.
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The secret is in creating a sense of common purpose

Heidelberg learned that creating a sense of common purpose is very motivating and encourages
local stakeholders and citizens to commit themselves. Personal contacts with the stakeholders,
official letters signed by the Lord Mayor, showing clearly the win-win situation help involve actors
from the private sector.

| Sign partnership agreements with your local stakeho Iders

Modena, Napoli, Beltinci, Munich, Zoetermeer, Frank furt and other communities allowed the
possibility for their local partners to sign partnership agreements with the Municipality. Thanks to
such agreements, local partners felt committed to support the implementation of the Plan.

Nikea signed a voluntary energy efficiency agreement with the hospital - the largest energy
consumer.

Thanks to the agreement with the University of Padova, the Municipality benefited from student
research focused on the evaluation of the municipal plan related to energy efficiency in buildings.

The energy agency of Seville has signed several agreements with public and private organisations
such as architects, engineers, associations and energy companies.

Rimini signed agreements with local stakeholders namely, the local natural gas and electricity
supplier to sell their white certificates and undertake energy audits for the social housing stock, and
with the craftsmen and consumer association to fight fuel poverty.

| Speak to people you have never spoken to before

Frankfurt invited investors, architects and other people engaged in the construction industry to
exchange their views on how to interlink architecture and energy demand management. The
important players in the building sector now have a better understanding of the subject and are
prepared to work together from now on.

Rennes involved a local theatre group in the preparatory work for their Plan. The group performed
several times during a 2-day local event (les Rencontres Climat & Territoires) using the subject of
climate change to help raise the awareness of the participants.

Show the citizens that you are open to their ideas

Modena, Beltinci and Vila Nova de Gaia launched an Internet forum to enable local stakeholders
and citizens to take part in their local energy Forum, make suggestions and participate in the
actions linked to the Plan.
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What targets should you set?

| Head high, set ambitious but realistic targets!

Beltinci advise that it is very important to define realistic
goals and achievable projects then prepare a clear strategy
for their implementation.

Leicester is not afraid of setting ambitious carbon
reduction targets. It set a carbon dioxide emission
reduction target of 50% by 2025 based on 1990 levels.

Southwark has proposed a target of reducing current
levels of CO, by 80% by 2050. While the UK national target
is a 60% reduction by 2050, the Municipality has adopted a
tougher target based on the results of the most recent
climate research. With its growing population, the target will
be measured on a “per capita” basis.

Dunkirk set very concrete targets such as: 1,000 thermal
insulation projects to improve energy efficiency in buildings,
100 solar panels installed in 3 years.

Rimini has set specific targets for their administration to
increase energy efficiency and reduce consumption.

Take into account other existing objectives

Frankfurt drafted its Plan simultaneously with the preparation of the city development plan.

Southwark ensure that the objectives of their Plan correspond (are included) in the overall
Community Strategy.

Leicester and Rimini integrated their local approach to climate change with the regional, national
and European context. This helped them gain a good reputation for their work on climate change.

What actions should be part of your Plan?

Favourite actions for your Plan

A good theme to work on is the Energy Performance of Buildings (EPBD) Directive. In
Zoetermeer , housing associations, real estate agents, Rabobank (with a low interest loan for
energy saving investments), the Municipality, the regional government and the energy agency are
working together on this theme. Other projects very suitable for a Plan concern the integration of
small scale renewable energy technologies - wind turbines, heat pumps or solar panels - within the
building environment.

Bistrita structured its Plan in the following way: Projects foreseen to enhance energy use in
different fields - Foreseen financing and its value - Time period covered - Who is in charge. The
fields covered were heating, public lighting, natural gas distribution network, public and private
building rehabilitation.

Dunkirk built its Plan around the so-called “Réflexénergie” programme. Its aim is to improve
energy efficiency in the building sector. The inhabitants benefit from free energy advice services
and subsidies for insulation and installation of solar panels. Hundreds of requests for subsidies
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have been received, 30 were approved for insulation, 17 for solar panels.

The main objective of Rennes is to create the best conditions for people to improve the thermal
performance of their dwellings — make available technical and local information, skilled craftsmen,
architects and the products needed to retrofit buildings to become low energy buildings.

Almada included school mobility plans and school energy audits in its Plan.
Leicester supports businesses and citizens to become more energy efficient through their Energy
Agency and Energy Efficiency Advice Centre.

In Grenoble their integrated Plan for the period of 2007-2008 has been prepared during the
Climate Plan Forums. Among the actions to be taken are training sessions for local authority
employees on climate change and “High Environmental Quality” in buildings and a public
awareness raising campaign on promoting insulation in existing buildings.

The Plan in Naples focuses on a key issue - green transport. The Municipality organises free
guided "green tours" - by bike or by walk — for the tourists visiting the city.

Frankfurt has implemented the following actions as part of their Plan: Broad distribution of small
scale cogeneration plants; introduction of energy management systems for SMEs; and provision of
information in heating bill for tenants.

Who will implement the Plan?

| Share the tasks fairly with your local stakeholders !

In Leicester , the monitoring process identified that the Council is only responsible for 4% of CO,
emissions of the city. So 96% is the responsibility of everyone else... They consequently launched
a local scheme called “Climate Change: What's Your Plan?” Rather than just produce a Climate
Change Action Plan and get everyone to agree on it, they encourage local organisations /
companies / individuals to make their own plan (based upon the Council model if they wish) and
also pledge to do something to reduce their carbon footprint.

Naples strongly recommends naming key individuals responsible for delivering each activity and
fix a realistic deadline for its completion.

Who will pay?
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The Plan has to go hand in hand with an investment plan

All communities completed their Plan with an investment plan. The costs can be shared between
the Municipality and other local actors responsible for implementing the Plan.

Sofia identified potential funding resources to finance its projects including the EU Structural
Funds.

In Grenoble , the Climate Plan Forum actions are financed by the local authority’s own funds,
grants from different partners such as the French Agency for the Environment and Energy
Management, the Region, the County, energy utilities and EU funds (Intelligent Energy - Europe
programme).

Be realistic! Identify other resources needed to implement the Plan e.g. staffing, role of specialists,
professional advice.

The Regional Council of Nord-Pas-de-Calais, within which Dunkirk is located, launched a new 0%
interest loan with two banks to encourage thermal insulation.

In order to raise the funds needed to finance the actions foreseen in the Plan, Vila Nova de Gaia
launched a media campaign for the promotion of projects and measures defined in the Plan and
emphasised their profitability.

What's the role of the local authority?

The local authority often takes the lead but local stakeholders are (also) becoming more
and more active

Commitment of the municipal administration is crucial to obtain positive results. In Almada the
Municipality is the driving force behind the changes.

In Leicester , the implementation of the Plan is overseen by the Leicester Partnership (group of key
local actors from different sectors) rather than the Council.

Rennes learnt that sometimes it is better to take the initiatives and launch some actions or to
develop existing ones without waiting for local stakeholders to be the leaders.

| No Plan without political support at the highest le vel!

All communities stress that in order to develop an effective
Plan, it is very important to address it at the highest level of
policy making in the Municipality and that the City Council
approve the Plan.
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No Plan without your colleagues! — Involve diverse municipal departments and share the
information

Leicester circulated the Plan to all departments within the City Council and to other key
stakeholders. The City Council has an in-house Climate Change Network for disseminating
information to key officers.

Rennes organised three staff meetings with 30 people from 6 different departments to involve
them in the development of the Plan.

Favourable local regulations make the implementatio n of the Plan easier

Munich and Sevilla are among the communities that developed local regulations to facilitate the
achievement of the objectives of their Plan. Sevilla prepared a local regulation on energy
management and efficient use of energy.

Sofia developed local regulations to motivate local partners to develop energy efficiency projects
e.g. measures to control compliance with standards and recommendations regarding thermal
characteristics in construction and retrofitting of buildings and they are going to create a municipal
fund for energy efficiency.

Padova adopted a new “Building Regulation” fostering rational use of energy and integration of
renewable energy technologies in buildings.

How to make sure your Plan is successful?

| Define concrete actions and secure the funds!

Beltinci advises that local energy policy planning
should be based on real and concrete actions.
Measures and the corresponding funds need to be
secured.

Try to have your short-term action plan and budget
approved in November/December for the next year.
The Plan should contain a time plan with working
hours allocated to each local stakeholder and local
authority employee recommends Zoetermeer .
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Trust but check that the Plan is being implemented properly

Heidelberg makes sure that the projects are completed and that everyone reaches the objectives
for their particular area of responsibility e.g. the university monitors the university properties.
Regular energy reports for municipal buildings, CO, emission reports for the whole city and
analysis of energy consumption for pilot projects are carried out.

Sofia co-finances the expert research and the evaluations needed for the work of the local energy
Forum, the implementation of the Plan and the investments.

Naples prepares periodic reports to identify improvements and/or deteriorations and recommends
actions to be undertaken if necessary.

Leicester regularly updates its Plan in order to adjust the actions if needed.

How to make your Plan “famous”?

| Tell everybody about your Plan and your achievement  s!

Local, regional and national media publicity about your Plan helps to strengthen the local interest in
energy savings. Dunkirk's experience is that most people expect an exemplary attitude from their
local authority and keep an eye on their actions. Show that what you are doing is good!

In its information campaign on energy saving and renewable energy sources, Naples did not only
provide general information on these issues but also specific information on the actions included in
their Plan. For this they used the following media: website, posters, free phone service, workshops,
etc.
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Key points ......... one should bear in mind
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Key points ......... one should bear in mind
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CHAPTER 5 - SUMMARY OF KEY ACHIEVEMENTS & RESULTS

Implementing Local Intelligent Energy Forums in 20 European communities

Each local community worked to producing the following:

- creating and running Local Intelligent Energy Forums...

- preparing Sustainable Energy Action Plans (SEAP)...

- seeking financial resources to turn these action plans into reality...

- implementing and communicating sustainable energy initiatives and projects...
- sharing their experiences with others...

Their experiences were used to produce the BELIEF guidelines (see below) and the shining
examples (also below). On the BELIEF website, all the relevant documents related to the Forum
and SEAP process and the final Energy and Cimate plans can be downloaded. See figure 2 for few
good examples of Municipal Climate Action Plans.

Detailed key achievements and results from the 20 community local projects are available in the
BELIEF final technical implementation report (Annex 7).

31of72



BELIEF Publishable Result-Oriented Report July 2008

Figure 1 - the 20 BELIEF communities at  www.belief-europe.org
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Figure 2 — Few examples of Sustainable Energy Actio  n Plans (Heidelberg-DE, Grenoble-METRO-FR,
Almada-PT, Zoetermeer-Delft-NL) which are downloada  ble from the BELIEF website
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Summary table of BELIEF community main achievements

BELIEF Publishable Result-Oriented Report

and results

July 2008

SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
Frankfurt am | Yes Yes Climate Alliance Energy = heating and Implemented )
. targets: electricity, dwellings, 1. 12 companies participated in the OKOPROFIT
Main (DE) - minus 10% CO, non residential workshops and got awards

every 5 years

- minus 50% CO,
until 2050

- minus 1% demand
per year

- plus 1% RES per
year

buildings.

2. City Council made many compulsory decisions to
request passive houses for new districts and for low
energy standards of new high rise buildings (<150
kWh/m? and >50% renewables)

3. The Caritas Energy Saving Service (training of
unemployed persons for energy help in low income
households) was brought into full practice, now the
German Environment Minister decided to support and
to disseminate this project to 50 other cities in Germany

4, We started a new campaign “Frankfurt saves
electricity”, with information and funding for saving kWh

5. We checked if wood pellets can be used in the coal
fired central CHP station (result: it is possible, but
difficult)

6. New energy and CO, reduction plan was prepared;
since 1990 a 10% reduction has been identified & 50
detailed measures have been defined for 7 action fields

Planned

1. To start of a new initiative to promote small scale CHP

2. To set up a new energy information centre together
with many partners (craftsmen, energy supplier,
consumer association)

3. Together with partners from sports associations and
Department for Sports a common action for advice and
activation

4. To set up the award Frankfurt Green Building for non
residential buildings
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July 2008

SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
Zoetermeer- Yes Yes (SEAP For Zoetermeer, CO, | Renewable energy, Implemented
of the new emission reduction housing, SME's, 1. Actual merge of Zoetermeer and Delft energy agencies;
EREA (NL) Energy targets are: 8% in municipal buildings, creation of the new Regional Energy Agency (EREA)
Agency 2010, 30% in 2018 transport, finance and 2. Living ++ project aimed at energy saving and energy
adopted by and 100% in 2030 policy labelling according to the EPBD in privately owned
board; SEAP houses built before 1990, together with the Haaglanden
of region and municipalities
Municipality 3. Energy service desk for SME’s, citizens and municipal
adopted by staff at www.stichtingerea.nl/energieloket
city council) 4. Planning and procedures to build 5 small wind turbines
at the Zuidweg in Zoetermeer together with the
Municipality and Eneco-energy. Realisation in
December 2008
Planned
1. Realisation of a natural gas filling station at the
industrial area of Lansinghage in Zoetermeer in spring
2009. Natural gas already part of procurement
procedures of the Municipality of Zoetermeer
2. Three large 2.5 MW wind turbines in Zoetermeer.
Planning procedures already carried out, private
investor found. Realisation in 2009/2010
3. Renewable energy plans for the offices of the members
of the BELIEF Forum, especialy 5 housing
associations, but maybe also the office of Rabobank
and City halls of municipalities. EREA to make a
proposal for solar PV and small wind turbines, as well
technical as financial. Realisation in 2009
Heide|berg Yes Yes City Council target: Energy = heating and Implemented
minus 20% CO, by electricity, dwellings, 1. Start of the testimonial campaign and of the PR
(DE) 2015 compared to non residential campaign on climate protection (May 2007)

1987

buildings, university,
university hospitals,
US-Army, energy utility,

2. Organisation of the seminar concerning passive houses
for architects (Nov. 2007)
3. Creation of a new round table with energy advisers
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SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
municipal buildings, 4. Organisation of the energy week in summer 2008 in co-
SME's operation with 50 partners incl. Forum members
(energy advisers, banks, NGOs, cinemas, excursions,
trips with solar-boat, telephone advice, photo-
campaign, search of the oldest refrigerator in
Heidelberg, etc.)
5. Organisation of a seminar for craftsmen (Nov. 2008)
6. Carrying out of a study on biomass potential in
Heidelberg (Nov. 2008). Study of a research institute
with suggestions of measures to reach the climate
goals until 2015 (published in Oct. 2009)
7. Enlarging the share of energy saving bulbs in the
Christmas lighting (Dec. 2008)
Planned
1. Enlarging the PR/photo campaign on climate protection
with citizens
2. Planning of the “Energiekarawane” in the region
3. Increasing the number of Forum members (involve
more banks, building companies, etc.)
4. Developing a subsidy programme from the city for
efficient heating pumps
5. Organising a new education seminar for craftsmen
concerning energy issues
6. Launching a project concerning energy saving in
kindergartens
Vila Nova de | Yes Yes - Reduce the specific | Transport; Households; | Implemented

Gaia-
ENERGAIA
(PT)

consumption per
inhabitant to 50% of
the national average
- Plus 1% RES per
year

- Minus 30%
consumption of public

Industry and Services.

1. Solar Thermal panels in Sports Halls. See Newsletter
N°5

2. Sdo Felix da Marinha Eco-industrial
Newsletter N° 11

3. Implementation of 100 Flux Regulators on the Public
Lighting. Visit the Sustainable Energy Europe website
and see Newsletter N° 8

park. See
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SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
lighting
- Minus 20% CO, Planned
until 2020 1. Sustainable Urban Plan for Gaia’s Historical Centre
revitalisation. Includes Mobility, Buildings, Environment

2. Suldouro landfill Biogas valorisation with a new 1 MW
plant. With the new system the landfill will have
installed a 3 MW plant. See Newsletter N° 4.

3. Vila D’Este Social Housing refurbishment among other
issues will include RES, thermal insulation, rainwater
harvesting, etc.

Additionally Vila Nova de Gaia Municipality has formally

signed the Covenant of Mayors. Therefore, BELIEF project

objectives, actions and projects will be carried on through

the Covenant.

Dunkerque- Yes Yes Implementing 1,000 Housing Implemented
insulation projects Tertiary sector 1. More than 89 people have already applied for the new
CuUD (FR) over a 3 year period financial grants for high performance roof insulation in

to improve energy
efficiency

Replacement of old
boilers by new
efficient boilers

Installation of 100
solar panels over a 3
year period

The Greater Dunkirk
Metropolitan Council
(CUD) has
undertaken to reduce
its energy

the first fortnight it was available

2. More than 61 people have already applied for the new
financial grants for the installation of solar thermal
panels

3. More than 308 people have already applied for the new
financial grants for the installation of new efficient
boilers

4. More than 42,000 leaflets and brochures about energy
saving measures and renewable energy have been
distributed among the public

5. More than 1,500,000 kWh of energy have been saved
annually and 330 tonnes of CO, avoided

Planned

1. The Greater Dunkirk Metropolitan Council has
undertaken to encourage the local authorities which are
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SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
consumption by 10% part of the conurbation to take steps to better monitor
energy use in their buildings
2. The CUD has started the preparation of a Climate Plan
3. The CUD will start the preparation of a Carbon Balance
Bistrita (RO) Yes Yes Annual CO, reduction Heating sector, Implemented _ _ _
of 1.5% electricity sector, water | 1. Renewables and Information campaign for media,
consumption sector schools and fairs.
2. Rehabilitation of schools and other municipal buildings.
This was done in 11 schools and 3 municipal buildings.
3. Preparation of an energy balance at the city’s heating
plant — very important, as it pointed out clearly that we
need to introduce cogeneration. Also by monitoring it,
we were able to reduce the CO, emissions by 2.5% in
the last year.
Planned
1. Creation of an energy info point — permanent action,
starting in 2009
2. Continuation of local energy Forum meetings, at least
twice a year
3. Organisation of the Open Day for Solar Energy every
year in June, starting in 2008
4. Energy School Class A, a contest between pupils of
different schools, starting in September 2008
Yes Yes Increase the number | Thermal retrofitting of Implemented

Rennes (FR)

of thermal retrofits in
social housing and
private buildings;
improve the skills of
architects and
building
professionals;
mobilise and engage

dwellings

1. Regular technical meetings on thermal retrofits

2. A training session for local architects and building
professionals

3. Regular meetings for condominium trustees organised
by the local energy agency

Planned
1. Creating a network of eco-friendly co-owners
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SEAP
defined

SEAP
formally
adopted
by local
authority

Specific SEAP
targets

Sectors covered
by SEAP

Main actions/projects implemented & planned
thanks to BELIEF

local stakeholders

2. Establishing a website to disseminate documents/tools
and enable networking between professionals

3. Creating 3 working groups on a) Helping private
buildings retrofitting, b) Integrating energy into building
management strategies, ¢) Working together for a good
conception of retrofitting projects

Almada-
AGENEAL
(PT)

Yes

No

Targets for 2010:

332 TJ of
potential energy
savings
26,000t CO,e
(~5% reduction)

Transports and
buildings (residential
and services)

Industry and other
sectors (agriculture,
etc.) are accounted for,
but do not have specific
energy saving
measures

Implemented
1. Use of solar hot water systems in new municipal

buildings and equipments of Almada (2 swimming
pools, 1 primary school) and introduction of RES in
existing sports facilities (municipal sports complex, 3
halls, 1 athletics track)

2. Energy audits to the facilities of 2 of AGENEAL's
stakeholders: train operator and boat operator (LIEF
members)

3. Strong reinforcement of the aspects of energy and
mobility of the Local Agenda 21 of the Children in
Almada

Planned

1. Development of individual Climate Change Plans by
the LIEF members (stakeholders of AGENEAL)

2. Introduction of a tele-management system for the
public lighting of Almada: a cooperation between three
of AGENEAL's stakeholders (LIEF members)

3. Transport plan for the campus of the Science and
Technology University (~10,000 users), also a member
of the LIEF and stakeholder of AGENEAL

Nikea (GR)

Yes

Yes
Integrated in
municipal
planning

Reduction of CO,
produced by
municipal buildings

Energy efficiency
measures in Municipal
buildings

Implemented
1. Renovation of heating systems of municipal buildings,

replacement of fuel (oil by natural gas) in 22 building
complexes comprising 44 schools, plus one
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SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
Application of RES at | RES (PV) for municipal gymnasium and one swimming pool)
municipal scale electricity 2. Class A air conditioning units replacing old ones in all
buildings
No specific numeric Improving 3. Integrated design and installation of low energy
targets for CO, microclimate/outdoor systems in the new Cultural Centre
reduction spaces
Planned
1. Installation of energy management systems in the
municipal buildings, school buildings and the sports
facilities
2. Energy efficient street lighting and integration of PVs
3. Bioclimatic design of open spaces and school yards
Beltinci (S|) Yes Yes Increa;e of RES Public sector, private Implemented N . _ o _
share in energy sector and households | 1. Energy efficiency analysis of public buildings in the
supply of 10% until municipality with infrared thermal scanning
2015 Basically incorporating | 2. Energy refurbishment of a kindergarten (thickening wall
all the sectors of activity insulation, replacement of old windows with new ones
Increase of energy in the municipality by of high energy efficiency and installation of a heat
efficiency in the means of energy pump for heating)
public sector by 20% | consumption/production | 3. Energy rationalisation of public lighting
until 2015 for heating, electricity
and transport Planned
Increase of overall 1. Establishment of energy management and appointment
energy efficiency in of an energy manager
households thanks to 2. Energy refurbishment of a sports hall
awareness raising, 3. Energy-saving  building restoration of  public
energy consultations infrastructure and street lighting in dwellings of the
and public pilot municipality (priorities will be given according to
projects financial possibilities)
Rimini (|T) Yes Yes Number of: a) old Public buildings Implemented

cars transformed in
bi-fuel cars; b) sqm of
solar thermal panels;
¢) sgm of PV panels;

(improvement and
labelling); Mobility
(promote the use of the
bike - bike sharing

1. “Asky slice’s is convenient!” — Solar thermal campaign

2. “Towards zero local emission schools” - 3 new primary
schools with low fossil fuel burning and PV panels

3. Information desk creation by the municipal energy
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SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
d) housesl/flats/shops | project); Local office providing advices on energy efficiency and
connected to the construction rules (eco- energy saving, renewables, etc.
district heating; e) buildings, energy
geothermal plants efficiency and RES); Planned
developed Education in primary 1. “More energy to the school, more energy to the city!”
schools (Display® Large scale Display® labelling campaign
Campaign and other); 2. “Towards an Energy Agency" - Municipal energy office
Environment protection at a Provincial scale
(reduction of GHG); 3. Updated energy action plan for the city
Emission trading
certificates
Sevilla-ALES Yes Yes Primary energy Energy saving, Implemented
consumption: efficiency and 1. ALES Communication Plan (adopted and ongoing)
(ES) - 2006: 1,573 diversification containing a set of communications means such as
ktep/year improvement newsletters, e-mails, website (www.agencia-energia-
- Foreseen in sevilla.com) in order to reach the different target
2010: 1,644 Urban sustainable groups.
ktep/year development 2. Information campaign “Seville is Energy” with hundreds
of people taking part:
Final energy Renewable and local - Campaign in urban publicity boards with the title
consumption: energy sources “Save Energy”.
- 2006: 1,069 promotion - Campaign with recommendations for the rational
ktep/year use of energy in hotels (Local Hotel Business
- Foreseen in CO, emission reduction Association)
2010: 1,118 - Technical seminar on the evaluation and
ktep/year Citizen information and application of the energy regulation in the

Renewable energy

contribution:

- 2006: 8.5%

- Foreseenin
2010: 12%.

involvement

Economic and social
cooperation

Energy demand and
financial forecast

framework of the Technical Building Code (School
of Architecture)

- Seven roundtables organised with people coming
from several public and private organisations
speaking and debating about the future
commitments of the Agency (several partners, most
of them engaged in the LIEF; also individuals)

- Plan for the renewal of energy installations in
citizenship associations and schools
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SEAP
defined

SEAP
formally
adopted
by local
authority

Specific SEAP
targets

Sectors covered
by SEAP

Main actions/projects implemented & planned
thanks to BELIEF

- Publication of the “Guide of good practices for
facing climate change” (University of Seville).

- Information stands about types of energy,
responsible consumption, energy saving, and
exhibition of domestic appliances fed by solar
energy.

3. Application of SEAP: 7,932 houses in Seville have
been provided with solar thermal energy corresponding
to 22,296 m” of solar panels. In addition, 9,030 houses
have undergone energy audits (School of Architecture
and School of Engineering)

Planned

1. Local Strategy against climate change (adopted but still
not working). Making a document for discussion within
the LIEF and Local Government stakeholders

2. Update of the SEAP for the next coming years (2009-
2015). Making a preliminary objective document for
discussion within the LIEF

3. Update of the Communication Plan

Munchen (DE)

Yes

Yes

Climate Alliance
targets:

- minus 10% CO,
every 5 years

- minus 50% CO, by
2030 at the latest

All energy related
sectors: energy
production, municipal
energy demand,
SME.s, industry,
buildings, transport

Implemented
1. Implementation and organisation of an additional

special forum “energetic use of biomass” in co-
operation with all relevant local actors

2. Organisation of Munich Vegetable Oil Days (“Munchner
Pflanzendltage”) in cooperation with the local NGO
Green City (see: www.muenchner-pflanzendltage.de).
The main focus during this event was the use of
vegetable oil in mobility, i.e. in cars. Refitting of cars as
well as a vegetable oil press was demonstrated. During
speeches and conversations, the advantages and
problems of this new technology were discussed

3. Organisation of 8 technical seminars in the field of
energy efficiency:
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SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
Planned
1. Local climate alliance including thematic forums with
the participation of all relevant local actors in the field of
sustainable energy use (4 forums, at least 3 sessions
per forum, running time: 2 years minimum)
2. Development and implementation of concrete CO,
reduction projects by local actors, esp. local economy.
This process will be moderated by the municipality
3. Further development of the SEAP and feed in of the
results in higher level processes like the Covenant of
Mayors initiative
Sofia- Yes Not yet Reduce energy Energy saving - heating | Implemented
usage of four and electricity; RES 1. 2007: 2,580 sgm windows in the 30" high school and
SOFENA (BG) buildings by 40% until | usage - Water, Sun 50" kindergarten were replaced by PVC ones at the

2010 and achieve the
energy efficiency
class B by 2012

Increase the part of
renewable energy by
15% in 2010;

Reduce CO,
emissions by 50%
until 2012

Enlarge green areas
by 15% until 2012

Power; Retrofitting
Public Buildings;
Energy Management

amount of €250,000

2. The district heating substations were renewed in the
two kindergartens within the environmental project
budget at a cost of €15,000

3. Rehabilitation of the rest rooms and sewage system of
the 30™ high school

4. Comprehensive and completed discussion process for
the construction of the Energy Management Centre

Planned
1. Comprehensive rehabilitation of the Home for elderly
people

2. Construction of the Energy Management Centre

3. Implementation of a System for Energy Management

4. Installation of solar thermal panels for swimming pools
in kindergartens

5. PV solar installation on the roof and facade of the
Home for elderly people
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SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
Padua (|T) Yes Yes Energy and water Energy efficiency; Implemented
consumption training to technicians; 1. Replacement of installed thermal plants in public
reduction by information to the public buildings owned by the Municipality of Padua,
residential and converting 65 generators from diesel fuel to natural gas
industry of 9%, Diffusion of RES and 2. Interventions for the retrofitting of around 10 municipal
related to 2005 value, | energy efficiency in buildings for energy saving (replacement of frames,
by 2012, with buildings and transports thermal insulation of walls and floors, etc.)
guarantee of 3. Interventions for energy saving and efficiency by final
ecological building users, promotion of renewables: distribution of
methods and welfare hundreds of high efficiency bulbs, setting up of
and environmental guidelines to professionals and general public on new
health standards. materials/technologies for RES and RUE, grants for
€200,000 for the installation of solar panels
Increase of RES
contribution to energy Planned
supply in Padua, 1. Strategic re-examination of most energy demanding
through at least 12% operational municipal sectors: public lighting, including
RES penetration of distribution lines; traffic lights; heating and electricity
local energy use by consumption in  buildings and transportation.
2010 Completion of further steps of the Energy Efficiency
Plan, including traffic lights, public lighting and old
vehicles of the municipal fleet
2. Strengthening of collaboration among stakeholders in
order to achieve common objectives, in particular with
administrators of private blocks, thermal plants
maintenance men and professional categories (orders
of engineers, architects, qualified technicians, etc.).
Project of involvement of block administrators, in
collaboration with ANACI and ENEA for the energy
retrofitting of at least 3 buildings of ANACI associates
3. Adopting tools for strategic planning & monitoring of the

carried out activity and the definition of medium term
objectives. Definition of the Municipal Energy Plan
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SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
Leicester (G B) Yes Yes 50% redl_Jcti_on in Energy efficiency, Implementgd _
carbon dioxide renewable energy, 1. Establishment of Forum (“Climate Change Programme
emissions by 2025 waste, transport, Board”)
based on 1990 levels | council and city-wide 2. Development of scheme called “Climate Change —
greenhouse gas What's Your Plan” — so far, 30 local businesses have
emissions, been assisted to develop their own Climate Change
procurement, water, Action Plans
sustainable buildings. 3. Three main local conferences / events for businesses
on environmental issues, including launch of “Greening
Domestic, business and the Laughs”
commercial / industrial
sectors Planned

1. Update of 2003 Climate Change Strategy and new
Action Plans

2. Wider roll-out of Climate Change — What's Your Plan
scheme (target of engaging a further 50 business by
the end of 2009)

3. Extension of “Greening the Laughs” project, engaging
organisations involved in the comedy industry in
environmental issues. To date, 10 venues have
received environmental surveys; plan to engage with
remaining 50 by 2010

Yes Yes CO, emission Renewable energy Implemented

Modena (IT)

reduction, increase of
RES use, technical
performances and
recycling materials
increase on building
processes; we did not
use average values
but specific projects
to reach each target

sources, Energy
saving, mobility, CO,
emission reduction,
citizen involvement,
technical rules and
building standards
(public and private)

1. RES using increased by 2.5% from the beginning of the
project. In particular RES using in 7 schools and 3 other
public buildings

2. Specific project on “eco-mobility”: increasing of the
number of ecological cars owned by the municipality,
especially covering 50% with natural gas and 4% with
hybrid

3. Organisation of a competition on photovoltaic project
ideas (participation of three different competitors). A
high architectonic value project of photovoltaic on an
anti-noise barrier was chosen and the project is going to
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SEAP
formally
adopted
by local
authority

Specific SEAP
targets

Sectors covered
by SEAP

Main actions/projects implemented & planned
thanks to BELIEF

be realised by the Municipality

4. Different voluntary agreements were signed: the main
one, concerning lighting and heating saving in schools,
was signed by 7 different schools at local level and has
enabled to save heating energy for a total of around
€10,000 a year

Planned

1. Low energy District: Cogeneration and trigeneration
application is foreseen in two different districts of the
city. One is focused on four public buildings and a
private one (mall IPERCOOP)

2. Solar field: Application of photovoltaic panels on fields is
planned, in order to help constructors to reach the
objectives of RES using defined in the Urban Regulation

3. Specific geothermal project applied on a historical public
building in the city centre

Grenoble-
METRO (FR)

Yes

Yes

2010: ST Action Plan:

CO, and energy
consumption
stabilisation, RES 8%
to 21%

2020: -20% reduction
of CO, emissions

2050: LT Action Plan:
Factor 4 (carbon
challenge)

Housing, transportation,
economical
development, waste
treatment

Implemented
- Launch of a campaign about “building insulation”: it

provides subsidies for the building owners who insulate
their houses
- Long term Strategic Action Plan for Renewable Energy
Development in order to follow the objectives of the
Climate Plan
- Renewal of the Climate Plan Partnership:
a. New Climate Plan Forum now includes workshops,
plenary sessions and an inaugural conference
b. Exchanges of “good practices” between Forum
members
c. Support to the development of common actions
between the Forum members

Planned
Launch of a process for the integration of CO, impacts
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defined formally targets by SEAP thanks to BELIEF
adopted
by local
authority
in urban planning and middle and long term planning
documents
Creation of a Scientific Council of the Local Climate
Plan (LCP), with 3 missions :
- Evaluation of public policies (economic and
environmental evaluation)
- Elaboration of a long term strategy in order to
highlight political decisions
- Training for LCP stakeholders, technicians and
local authorities
New partnership with “CCI” (Industry and Trade
Council) in order to involve industrial and commercial
partners in the LCP
Napoli-AN EA Yes No Reduction of 10% Mobility Implemented

(IT)

energy consumption
in the building sector

Reduction of 5%
energy consumption
in the transport sector

Energy Efficiency

Renewable Energy
Sources

Training

Information

1. Blue Label Campaign for Two-Wheeled Vehicles: A
specific Protocol laying out all details of the obligation,
modality and costs of the inspection was signed by the
Local Authority and Trade Association

2. Awareness/information campaign and training courses
set up with other Italian partners involved in the BELIEF
project: The instruments used included a website,
posters, free-phone service, etc. Particularly successful
was the promotion of the project at national level
through an information campaign set up with the other
Italian partners (Modena, Rimini and Padua)

3. “How’s Naples Going?” - Green tours on Environmental
Sundays: ANEA — the Naples Agency for Energy and
the Environment — and the Municipality of Naples
launched the initiative "How's Naples Going?" within
the BELIEF project. This initiative was set up in
collaboration with environmental associations, the
association of employers in tourism of the Napoli
Province, Bed & Breakfast associations, etc.
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SEAP
formally
adopted
by local
authority

Specific SEAP
targets

Sectors covered
by SEAP

Main actions/projects implemented & planned
thanks to BELIEF

Planned

1. Blue Label for Driving Schools: Blue Label for Driving
Schools is an initiative promoted by the Municipality of
Naples, ANEA and Trade Associations. It integrates the
instruction for the attainment of a driving licence with a
free teaching/awareness-raising module, taught by
appropriately-trained instructors, on air pollution and
environmentally-friendly driving

2. Centre for Information on Energy: The Municipality and
ANEA, together with the main environmental
associations, are setting up the Centre for Energy in
Naples. The Centre’s objectives are to promote the use
and production of sustainable energy, to make people
aware of the problem of energy saving and renewable
energy sources, to support all those actions which
promote energy saving

3. Photovoltaic Plants on Schools and Lessons for Pupils:
The Municipality of Naples, ANEA and ARIN (the local
water company) have drawn up a Plan for the
solarisation (installation of Photovoltaic Plants) on 42
school buildings. Moreover, with the support of the
teaching staff, a series of learning activities will be
organised

Southwark
(GB)

Yes

Yes (and by
local
partners via
formal Local
Strategic
Partnership)

Short term target:
8.5% reduction over 3
years (April 08 -
March 2011)

Long term target:
80% reduction in CO,
by 2050 (based on
2005 levels)

Domestic - social and
private

Commercial buildings
Other public sector
Transport

Procurement (for larger
organisations)

Implemented
1. Establishment of new LIEF "Southwark Sustainable

Environment Partnership” (SSEP). Existing LIEF
remains as a network of voluntary groups, NGOs and
neighbourhood based groups (and can send 2
members to represent them on the new partnership)

2. New building performance standards adopted -
Dwellings built on council owned land must achieve
44% improvement in energy/emissions performance
above national building standards. Other new-build
dwellings must achieve 25% improvement above
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SEAP SEAP Specific SEAP Sectors covered Main actions/projects implemented & planned
defined formally targets by SEAP thanks to BELIEF

adopted

by local

authority

national building standards. New developments must
prioritise connection to existing local district heat
networks (to promote CHP/district heating)

A number of active "neighbourhood" based groups
established to work with their neighbours to reduce
their carbon emissions (e.g. Peckham "Carbon
Rationing Action Group", Dulwich "Going Greener",
Peckham Power Company (grouping together to
implement domestic renewable schemes).

Planned

1.

Development of new "Climate Change Partnership" for
the top 200 energy using commercial and public sector.
This new partnership will be represented on the SSEP
(above)
Work with partners in the voluntary sector (and local
groups) to promote a comprehensive "Southwark
Warmer Homes" scheme. This will deliver grants,
funding, advice and interest free loans for domestic
energy efficiency. Scheme to provide a service for all
sectors of domestic market:
a. those on benefits
b. those able to pay
CHP/district heating based strategies for regeneration
schemes:
a. Redevelopment of Aylesbury Estate (demolition
of 2,750 home social estate to provide 5,000
new dwellings)

b. Canada Water - mixed use development
(largely private sector) in the north of the
borough
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Communication and dissemination

| Preparation of 20 shining example case studies

Each BELIEF community is a showcase in order to promote the Sustainable Energy Communities
and Local Intelligent Energy Forums concepts at the European scale. The Shining Examples are
based on the concrete experience of the 20 BELIEF communities in creating, organising and
running a LIEF. Each Shining Example is presented in four pages according to a common

structure.

Figure 3 — Naples, one of 20 shining examples
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The BELIEF website

A communication concept was developed for the BELIEF website and the structure & content for
the website prepared and approved by all partners. The result is an attractive website that has
approximately 20 visitors per day. See www.belief-europe.org . Note that all relevant BELIEF
documents and materials are available on the website (e.g. in the “Info centre” section).

Figure 4 - the BELIEF website — Home page

Figure 5 - the BELIEF website — “Info centre” secti  on
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The BELIEF e-Newsletter

Here you can access news about the BELIEF project development and the local projects
implemented in the 20 BELIEF Communities. The BELIEF e-Newsletter was published every 4
months and is available in English and French. Seven issues of the BELIEF e-Newsletter  were
published (N1 — April 2006, N°2-August 2006, N3- December 2006, N°4-April 2007, N°5-August
2007, NB-December 2007, N°7-April 2008).

Figure 6 - News from BELIEF

BELIEF publications

BELIEF recommendation Guide
You want to involve stakeholders and citizens in yo ur local energy policy? Turn over a new

LIEF!

The BELIEF recommendation Guide was designed to help municipalities unite stakeholders and
citizens around common objectives and projects, especially in the so-called local energy Forums,
and consequently to develop a participative local energy policy.

The Guide (Figure 7) is the result of a joint effort which involved the networking of representatives
from 20 towns and cities in 11 European countries who set up Forums in their own municipalities.
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Some were highly experienced, others were less advanced. It is based on their practical
experience and will, therefore, always be very close to your own concerns.

This Guide contains principles, methods, examples and testimonies of mayors, deputy mayors and
local stakeholders who found the local energy Forums to be one of the best participative processes
to help reach the 3x20% EU energy and climate objectives by 2020.

Due to the interest manifested by the French and Italian partners, full French and Italian versions
have been prepared and printed. A BELIEF recommendation Guide executive summary also exists
in 10 languages: bg - de - es - gr - it - nl - pt - ro - sk - si. We trust it will prove a useful tool.

Figure 7 - the BELIEF recommendation Guide

Figure 8 - the executive summary of the BELIEF reco mmendation Guide in Bulgarian and Italian
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BELIEF presentation leaflet (figure 8) was printed and largely disseminated during European,
National and local events. Some of the BELIEF communities such as Beltinci, Bistrita, Munich,
Sofia, Vila Nova de Gaia even prepared their own versions of the leaflet in the national language.

Figure 9 - the BELIEF presentation leaflet & the Vi  la Nova de Gaia community leaflet
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BELIEF poster and BELIEF community posters

BELIEF poster was also printed and largely disseminated during European, National and local
events. Like for the presentation leaflet, some of the BELIEF communities such as Bistrita,
Dunkirk, Grenoble, Rennes, Sofia even prepared their own versions of the poster in the national

language.

Figure 10 - the BELIEF poster presenting the local project of Grenoble
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International BELIEF events

As part of the dissemination plan, different BELIEF events were organised during the project:

| BELIEF launch conference

The project was officially launched on 23-24 March 2006 in the presence of Pedro Ballesteros from
the European Commission — DG TREN. The conference took place in the cities of Zoetermeer &
Delft (NL) that are well known to be active in sustainable energy policy making. A large audience
of more than 250 European representatives attended the conference that was open to all
European local authorities and interested bodies.

Figure 11 - the BELIEF project partners at the laun  ch conference

| Workshops for BELIEF Communities

The main objective of these workshops was the exchange of know-how and the valorisation of
experience gained by the 20 BELIEF communities in order to reinforce their capacity on the
following topics:

1. How to create, run and measure the efficiency of Local Intelligent Energy Forums and how
to evaluate local energy policy making.

2. How to define an energy strategy for the whole area: definition of a Sustainable Energy
Action Plan, involvement of the stakeholders in the process, financial support to mobilise,
etc.

3. How to involve and stimulate the market sector in Local Intelligent Energy Forums and
mobilise funds to reach a critical mass - industry, transport companies, financial institutions,
etc.

4. The energy citizenship: a real challenge for Local Intelligent Energy Forums: how to get
NGOs on board, how to develop awareness raising and communication campaigns,
educate children, etc.

List of workshops

1. Rennes (FR), 14-15 June 2006

2. Bratislava (SK), 13-14 February 2007
3. Sevilla (ES), 21-22 June 2007

4. Rimini (IT), 08-09 November 2007
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Workshops for New Member States and Candidate Count  ries

How to successfully implement Local Intelligent Ene rgy Forums in these Countries?

Remarkable initiatives have been developed in Europe over recent years creating energy efficient
communities, local renewable energy production, car-free or even “zero fossil fuel” towns. This is
often the result of the strong partnership  between public, private and community stakeholders
who support a long-term community strategy.

However, the concept of Local Intelligent Energy Forums is completely new for municipalities in the
NMS and municipalities or regions do not have experience with the setting up of a Forum or the
development of a Sustainable Energy Action Plan.

The main barriers to a wider exploitation of the concept of sustainable energy communities were
identified as follows:
- Problems with motivating municipalities and involving them into activities leading towards
energy efficiency and utilisation of RES
- Low level of communication between municipality and other local actors - no participatory
models of decision-making in practice (usually explained as too inefficient and time
consuming when conducting the procedures), also the lack of discussion culture
- Energy issues are not the priority
- Local energy planning is not obligatory
- Insufficient changes in legislation
- Insufficient awareness on the role of energy in local economy — lack of relevant know-how
in municipalities
- Lack of financial means and financial guarantees
- Lack of awareness among representatives and employees of municipalities
- Lack of incentives for enterprises to get them involved into the energy planning processes

Implementation of the LIEF concept in the municipal ities would help to lift several of these
barriers:
- Improve the communication between the municipality and local actors and make from
energy a priority at local level
- Provoke a bottom-up approach to energy issues and encourage the implementation of
energy initiatives/projects/legislation at local level
- Find new and innovative financial sources and start up a cooperation with local financial
institutions and partners
- Raise awareness of local actors, municipal employees, etc. through their involvement in the
LIEF
- Find the win-win situations that would motivate enterprises to be actively involved in the
local energy planning process and the implementation of the SEAP

In the framework of the BELIEF project, four workshops were organised in the NMS-CC to promote
the LIEF concept. They were dedicated to municipal representatives, energy agencies, citizens,
businesses, industries, community organisations and public authorities who wanted to learn about
how to create, organise and run a local energy Foru m in their communities . At these
workshops, local actors met, discussed and prepared together a draft Sustainable Energy Action
Plan.

On the basis of this experience, it could be recommended that:

- BELIEF like workshops are widely promoted and organised regularly by the local
organisations that know the best local authorities, local actors and local conditions. It is also
recommended that a local expert on sustainable energy issues moderates the Forums
although best practice examples from abroad are very useful and attractive. It should not be
forgotten to provide as many local best practices as possible so as to prove that the
concept is operational in local conditions.
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The workshops shall themselves have a form of local Forums so that all invited participants
can experience and test how such a concept could work in practice. Invited participants
shall come from the public sector (local authorities, ministries, national and regional energy
agencies, etc.) and the private sector, NGOs, associations, etc. Representatives of local
authorities shall present their needs (demands ) in terms of preparation or implementation
of their Sustainable Energy Action Plan. Representatives of all other bodies (incl. private
companies) shall present their ideas, proposals, products, services (offers ) that could help
municipalities to create win-win situations, involve these partners more easily in local
energy planning, put in place concrete projects and motivate the partners to replicate them
widely. The main output of the workshops shall be the List of Offers/Demands containing
the contact details of all present actors, their demands and offers. This list shall be
distributed to all participants and published on the website of the organiser.

It is also recommended that an expert on financing of sustainable energy projects is invited
to participate in the Forums. In particular, the expert on the use of the Structural Funds. As
this is an important source of funding in the NMS (36% of total EU budget is allocated to
the Structural Funds and the Cohesion Fund and about 86% of this amount is spent in
NMS), the expert can recommend participants to identify appropriate operational
programmes and priorities financing sustainable energy projects and/or to include energy
efficiency aspects in all projects submitted under the national operational programmes.

An expert on communication shall participate in the meetings and present the
communication as a very important instrument allowing the municipality to inform citizens
and local stakeholders about the local projects and motivate them to participate actively in
the Forums. Some examples of the best practices on communication with citizens and
local stakeholders (awareness raising campaigns, local energy days, etc.) shall be
presented.

BELIEF final conference

The event took place between 9-11 April 2008 in Cork (Ireland) .

Recent experiences and ideas were exchanged, friendly discussions about
local energy Forums and proud presentations of the results achieved... that
was the last common meeting of the BELIEF partners.

This conference provided the occasion to present two main outcomes from
the BELIEF project:

a 10 minute video produced by the EACI featuring Heidelberg and Dunkirk as good
examples of local communities promoting sustainable energy at local level,

the BELIEF recommendation guide titled “Involve stakeholders and citizens in your local
energy policy — Turn over a new LIEF!".

Participants from the New Member States, Ukraine and Croatia discussed how to replicate the
local energy Forum concept in their countries and integrate the participative approach idea to
future initiatives and projects. The BELIEF Forum concept was applied during Energie-Cités’
Annual Rendezvous workshops where the cities of Modena, Heidelberg, Almada, Frankfurt am
Main, Rennes and others presented their experiences in dynamic and interactive forums. They
definitely attracted attention with their pretty bow-ties!

In the evening, everybody enjoyed the gala dinner accompanied by typical Irish music and dances
and discussed ideas for their next local Forum over a pint of Irish Guinness.
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Figure 13 — The BELIEF final conference agenda — Pa rt|
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Common dissemination activities

Thanks to the EACI two BELIEF communities Dunkirk (FR) and Heidelberg (DE) feature in the
video titled “Local communities for sustainable energy in Europe ". This is a professional

product that has and continues to have a high media visibility.

Figure 14 - Two BELIEF communities featured ona E  ACI video
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CHAPTER 6 — LESSONS LEARNT
Management

From the beginning of the project we did not have any major difficulties in getting the project
partners to work affectively. This is most probably due to the preparation and signing by all
project partners of a Consortium Agreemen t, a guarantee for the good co-operation between
the consortium members and for a successful implementation of the project. BELIEF involving in
some cases different partners from the same country, we noticed that networking activities were
quite intense at the national level” e.g. between Italian partners which is another good output
of the project.

Energie-Cités managed to coordinate and stimulate 23 partners (which by the way was not always
an easy task...) and to keep the majority of partners very committed to the project. Within the
BELIEF project a number of different management tools were used for this, among them:

- The Management Committee (MC), the principal coordination instrument of the BELIEF
project, which was formed by four project partners, namely Energie-Cités, Energy Centre
Bratislava, Stadt Frankfurt am Main and Energy Agency Zoetermeer. The MC proved to
be a useful tool to manage and solve the problems r  elated to the consortium (see
point 1.3.1 above).

- The Steering Committee (SC), which was formed by the 24 project partners, met six times.
The SC proved to be a relevant tool to provide informat  ion to all project partners, to
share views and to take all important decisions reg arding the project development
(exchange during meetings really has stimulated action). We also found that it was useful
to couple each SC meeting with another BELIEF event (workshop or conference) in
order to limit travel costs.

- The BELIEF mailing list was a pertinent tool to keep th e partners steadily informed
between the project meetings. The mailing list was complemented by phone
calls/conferences . Indeed these can help to solve a problem or to organise some
logistical matters, as e-mails cannot always replace personal and live contact...

- The board of common performance indicators and the “monitoring and
benchmarking tool” , which was crucial to guarantee a successful implementation of the
community projects and to introduce a kind of emulation between the 20 communities
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BELIEF

City/Energy Agency of:

BOARD OF COMMON
PERFORMANCE INDICATORS

Progress (cumulative figures)

Date Achieved
Performance Indicators started 6 12 18 24 | M30 Target

Investment/Financial plan defined

Financial resources
available/planned/secured/spent  (million EUR)

Creation of the LIEF

Number of partners involved

Number of LIEF meetings organised

Communication plan and material

Press releases

Website oniine I

Website number of visits

Leaflets and brochures

Newsletters

Others (to be specified):

Organisation of local events

Number of local events organised

Number of participants

Implementation

Number of voluntary commitments or
agreements signed

Number of local regulations adopted

TARGET - targeted status at the end of the
BELIEF project duration (M30)

One should note that the time dedicated to the management and coordinati on activities was
by far underestimated in the project proposal (1636 hours actually spent instead of 1513
initially planned).

Communication and dissemination

The promotion and dissemination of BELIEF started at the first day and was a continuous process.
Energie-Cités, the main responsible partner for the dissemination activities, has carried out
different communication and dissemination activities and developed several products for promoting
BELIEF. The coordinator and the other partners used also their own communication channels (e.g.
newsletter EC INFO - 3,000 copies printed & disseminated; Energie-Cités website; BELIEF partner
websites).

As is the case for nearly all projects, the most visible communication and dissemination tool for
BELIEF was the project website . With about 20 visitors per day (560 for June 2008), the BELIEF
website has a wealth of information for new visitors to browse (the 20 shining examples, the
workshop and conference results, the recommendation guide in particular). The partners’ section
of the website, which contains a CMS — Content Management System, proved to be a relevant
platform to exchange information between project pa rtners and , for those interested, to find
relevant information related to each community’s lo cal project such as LIEF composition,
LIEF meeting minutes, action plan(s) prepared, voluntary agreements signed, local regulations
adopted, dissemination products developed, etc.
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Post mailings and e-mailings complemented the BELIEF dissemination activities e.g. hundreds
of European local authorities received the BELIEF recommendation Guide and EACI video “Local
communities for sustainable energy in Europe” with the aim to promote the SEC and LIEF
concepts.

The BELIEF mailing list and e-Newsletter were good chan  nels to disseminate and exchange
information . For a few partners, the working language (English) constituted a kind of barrier to
exchange in depth information, to understand precisely the other context, and ultimately to
stimulate action.

The definition at the beginning of the project of a dedicated graphic charter/communication
concept gave a special identity to BELIEF and homogeneity between all communication and
dissemination documents and materials produced (shining examples, etc.). This approach proved
to be very useful for the 20 communities when they developed their own local project materials
(leaflets, brochures, e-newsletters, websites, etc.).

The Discussion Forum was abandoned because of lack of activity. There could be several
reasons for this, such as language barriers, work overload, etc.

In terms of media coverage , the 20 communities published different articles in the local or even
national press. This was considered important for making the local projects known to citizens in
particular (see the articles available on the “20 communities” web pages (http://www.belief-
europe.org/-COMMUNITIES-). May be international articles could have been useful to make the
BELIEF project as a whole even more known.

In terms of events, BELIEF getting a good reputation in the European sustainable energy sphere,
we were invited to present the project at different occasions. Due to time and budget constraints
and also because it was not a planned activity within BELIEF, we had to decline some of them and
concentrate on strategic events (see below 4.3 — Common dissemination activities). Nevertheless,
we intend to present the BELIEF project approach and results at future relevant EU conferences
when possible.

Common dissemination activities

Energie-Cités prepared and participated in two contractors’ meetings and has provided updated
project information with each report (progress and interim). At the meetings we had some
interesting discussions with a few other IEE-SEC and STEER project coordinators. So these
meetings have provided a useful platform for meetin g and exchange and should
consequently be repeated . However, additional efforts are needed to develop real and concrete
synergies, but obviously everybody’s first priority is their own project and they are less motivated to
create stronger relationship with the other projects. Nevertheless, we managed to achieve at least
partly this objective when we participated in the European Info Day on the IEE programme in 2007
and the SEC-Tools & BELIEF joint Conference “Boosting Sustainable Energy Communities across
Europe” within the EUSEW 2008.

Having the possibility to use the European Commissi on-EACI communication channels
(EACI Intelligent Energy News Review, EACI & ManagEnergy websites, EUSEW conferences in
particular) to promote the BELIEF project at European level was considered very useful and
should be continued

These channels are indeed relevant vectors to disseminate project information (like events,
publications or results). The BELIEF project has contributed to nearly all the EACI newsletters and
EACI Intelligent Energy News Review that have been published during the project duration. We
mostly appreciated the invitation to contribute to this newsletter because this is really a
widespread, well-recognised and informative letter.

On request, the project partners Dunkirk, Heidelberg and Energie-Cités contributed to the
preparation of the “Local communities for sustainable energy in Eu rope” Video produced by
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the EACI. Producing such a dissemination product has to be considered as one of the most
efficient dissemination activities for different reasons, especially because:

- It highlights and promotes the city experiences and achievements;

- Itis professionally made and widely disseminated incl. to million TV viewers;

- ltis available in 6 languages and consequently accessible to more people.
We consider producing such a Video for “structural” IEE projects would be important.

Finally, we assume that the BELIEF project website is very helpful for those organisations who
intend to submit an IEE project proposal, in order to avoid duplicating similar projects and to find
experienced partners in a special domain.

Finally, we think it is important to note that participation in the common dissemination activities is
very time consuming. Consequently, we surpassed the planned budget by around 150% (322
hours actually spent instead of 130 initially planned) and for that reason we had to decline some
invitations to present the BELIEF project approach and results in different EU conferences even
though these were interesting.
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CHAPTER 7 — SUCCESS STORIES

We have identified below three success stories that give an idea of what the BELIEF project has
brought to three (out of the twenty) communities.

Heidelberg

The ongoing climate protection campaign entitled “Seeking climate protection in Heidelberg —
together with you”, which we are carrying out with our partners from craft, industry and
environmental associations, is aimed at informing as many citizens as possible about possibilities
for climate protection, at showing them possible courses of action and at encouraging them to
participate because only together we can reach our climate protection targets. “Seeking climate
protection in Heidelberg” is the slogan of a campaign by which, since May 2007, the City of
Heidelberg has called on all citizens to actively participate in climate protection. Everybody can
become a protector of Heidelberg’s climate, regardless of sex, age, nationality or party affiliation.
Being a Heidelberg climate protector means acting in order to reduce CO,. Being a Heidelberg
climate protector means breaking free from old prejudices such as the one which claims that
climate protection necessarily means confinement and reduction in the quality of life. Being a
Heidelberg climate protector means reducing CO, emissions by taking small measures in everyday
life: replacing light bulbs by energy-saving lamps, going shopping on foot more often, switching PC
screens off while taking a break, refraining from permanently using the stand-by mode, organising
carpools to get to the office — acting more simply and more conscientiously! So far posters have
been designed with over 450 people all of whom have publicly come out of the closet on climate
protection by contributing a quote. You can view the poster gallery of the climate protectors on the
Internet at http://klimasuchtschutz.heidelberg.de

Leicester

Leicester city council’'s Climate Change Action Plan (mitigation and adaptation) has been widely
supported. The adaptation part in particular has been recognised as best practice, and therefore
has made us one of the leading local authorities in the UK. As a result, GOEM (Government Office
for the East Midlands) has asked Leicester to host a regional adaptation conference, disseminating
our experiences and helping other local authorities and key partners start to address to climate
change adaptation.

Zoetermeer

The BELIEF project was also a reason for better communication between municipal departments.
Not only the energy agency and the environmental department, but also the welfare and social
department, sports department, financial department, etc. One of the projects that was set up in
the inter-departmental meetings was the energy box for households with a minimum income.
Because of the rising energy prices the national government of The Netherlands provided extra
money for municipalities to compensate households with a minimum income. Instead of giving
each household a one time compensation of €150 for one year, the environmental, social and
financial departments, together with the energy agency, provided to 2,500 households with an
energy box. In this box were energy saving bulbs, tube and radiator insulation materials, stand by
“killer” and a brochure with energy saving tips. With the energy box each household can save more
then €100 each year on their energy bill.

Further success stories drawn from the 20 community local projects are available in the BELIEF
final technical implementation report (Annex 6).
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CHAPTER 8 — ACTIVITES & IMPACT AFTER THE END OF THE ACTION

The main activities after the end of the action can be summarised as follows:

Continuation of the activities (especially the ones linked to running a Forum) in most of the
20 communities

Upon request of the 20 communities, Energie-Cités will provide further assistance such as
running / extension of their LIEF and in the update / implementation of their SEAP (e.qg.
participation of Energie-Cités in LIEF meetings)

Certain BELIEF communities are willing to share their experience and provide assistance
with neighboring municipalities interested in the LIEF concept

Up-date of the BELIEF website and upload of all new relevant information related to each
community’s local project

Continuous dissemination of the 20 BELIEF shining examples, BELIEF recommendation
Guide and EACI video “Local communities for sustainable energy in Europe”, especially to
European local authorities

Preparation of an Internet dossier on LIEF to be made available on the Energie-Cités
website and/or on the BELIEF website in order to promote the SEC and LIEF concepts
Presentation of the BELIEF project approach and results at relevant EU conferences

Upon request of the EACI, preparation of contributions on the 20 community’s local project
for inclusion in the next issues of the EACI Intelligent Energy News Review

Further activities after the end of the action to be carried out in the framework of the 20 community
local projects are available in the BELIEF final technical implementation report (Annex 7).
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CHAPTER 9 — CONCLUSION

The local energy Forum approach: a “visionary” way to act and a unique
opportunity to work together...

Dealing with sustainable energy, partnerships, public participation or action Plans at local level
often boils down to the following: representatives of the Municipality launch a handful of initiatives
and carry out various actions, sometimes with the involvement of local stakeholders, but the
citizens are rarely kept informed. At the very best, they prepare an action Plan — often on their own
— and try to implement it in the best possible way. In most cases, this “conventional” approach
leads to the implementation of dispersed actions with a limited impact in terms of energy efficiency
improvement, greenhouse gas emission reduction and increased use of renewable and locally
produced energy.

Local energy Forums are based on a totally different approach, one we could call “visionary”. The
objective here is to involve as many local stakeholders and citizens as possible in municipal energy
policy-making and to share a common vision. It is certainly more difficult to implement, but its main
advantage lies in the fact that it yields better results; actions are developed and implemented in a
concerted and co-ordinated way, usually by means of an action Plan that is shared with a number
of stakeholders. This approach also promotes a better political decision-making process,
encourages energy citizenship and stimulates the market for sustainable energy. Forums are,
therefore, an excellent way of introducing changes at local level, promoting the concept of
Sustainable Energy Communities and achieving the EU objectives.

Creating a Forum enables one to produce optimised and sustainable results... This was proved by
the 20 communities involved in the BELIEF project, who generally saw in BELIEF a unique
opportunity to work together, extend their existing partnership with local stakeholders and citizens
and/or to enlarge their sustainable energy working field.

From participative processes to the implementation of concrete initiatives
and actions...

BELIEF being by nature a “soft initiative”, one should be interested to note that the project also
gave birth to concrete initiatives and actions in the field of sustainable energy (strategies and
processes launched, creation & running of Local Intelligent Energy Forums, preparation and/or
adaptation of Sustainable Energy Action Plans, actions implemented jointly with relevant local
stakeholders and citizens, integration of approaches to solve similar local problems, etc.). The
impacts of the Community projects e.g. in terms of energy demand reduction, CO, emissions
reduction, RES share in energy supply is always a very difficult exercise; nevertheless the BELIEF
communities proved that some forms of measurement of these impacts are possible even for
projects that are carried out over a short period i.e. 30 months.

The future for local energy Forums in Europe...

Municipal representatives from 20 cities, in 11 countries, have created Forums in their
municipalities, worked together and shared their experiences with the common goal of promoting
Sustainable Energy Communities at the European scale. Their work will further contribute to the
improvement of the levels of energy efficiency and use of renewable energy sources in their
community. The testimonies from elected people and local stakeholders mentioned in the BELIEF
recommendation Guide prove that a Forum is a pertinent participative process to initiate a local
level paradigm shift and help reach the EU energy and climate objectives by 2020.

70 of 72



BELIEF Publishable Result-Oriented Report July 2008

Towards the EU

energy and climate objectives...

These representatives believe that their actions will encourage and motivate other local authorities
to do likewise so that we can all contribute to the new energy and climate future of our cities and
Europe. A major impact of the BELIEF project will consequently be the extension of the LIEF
concept in many European local authorities. Indeed, we can estimate that hundreds of European
municipalities are going to replicate this now proven EU concept. We are also convinced that
BELIEF will become a Benchmark of Excellence (BoE) for current and future EU initiatives such as
the Covenant of Mayors.
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LEGAL DISCLAIMER

The sole responsibility for the content of this Publishable Result-Oriented Report lies with the
authors. It does not represent the opinion of the Community. The European Commission is not
responsible for any use that may be made of the information contained therein.
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