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Objective: To set up “Local Intelligent Energy Forums” and
prepare/adapt/implement “Sustainable Energy Action Plans” in
20 European communities from 11 countries

Benefits: Investment planning and the involvement of relevant local

stakeholders ensure that the Action Plans are actually

imp|emented Local communities
Keywords: Sustainable Energy Communities; Local Intelligent Energy Forums;

Sustainable Energy Action Plans

Duration: 01/2006 — 06/2008
Budget: € 2.539.009 (EU contribution: 50%)
Contract number: EIE/05/095/S12.420185
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Short description

A Forum is a municipal driven participative process which engages local stakeholders and citizens to work
together in order to prepare and implement common actions for their territory that can be formalised into an
Action Plan. The objective of the Forum is to conceive and communicate initiatives and projects aimed at
significantly developing sustainable energy at local level, ultimately allowing the Municipality to prepare its
energy future.

The following specific outcomes were set when the project started:
Running Local Intelligent Energy Forums in 20 European communities
Preparing, adapting or finalising Sustainable Energy Action Plans
Formalising methodologies and preparing tools
Improving the internal capacity of the 20 European communities involved

Disseminating information, shining examples, results, methodologies and tools towards European local
authorities with a special focus on New Member States and Candidate Countries

Achieved results

Creation of a group of local EU pioneers that have successfully established and run Local Intelligent
Energy Forums, a visionary way to act

Consolidation (and in some ways invention) of a EU replicable concept in line with the EU priorities on
energy, sustainability, competitiveness and innovation

Disseminating information and methodologies widely throughout Europe, demonstrating that new ways
to work together with local stakeholders and citizens can be generalised everywhere

Contribution to the improvement of energy efficiency and use of renewable energy sources in the 20
communities thus bringing together relevant local stakeholders and facilitating the way forward for larger
scale investments

Dissemination of information and methodologies widely throughout Europe in order to develop the Forum
approach (e.g. 20 shining examples and the BELIEF recommendation Guide - “Involve stakeholders and
citizens in your local energy policy — Turn over a new LIEF!")

Lessons learnt

The main lessons learnt can be summarised as follows:

At project coordination and management  level:

0 The preparation and signing by all project partners of a Consortium Agreement was a guarantee
for the good co-operation between the partners and successful implementation of the project

At project content level:

o BELIEF being by nature a “soft initiative”, one should be interested to note that the project also
gave birth to concrete initiatives and actions in the field of sustainable energy (strategies and
processes launched, creation & running of Local Intelligent Energy Forums,
preparation/adaptation of Sustainable Energy Action Plans, actions implemented jointly with
relevant local stakeholders and citizens, integration of approaches to solve similar local
problems, etc.)

0 The 20 BELIEF communities have and continue to prove that:

Working together within a Forum is a “visionary” way to act... producing optimised and
sustainable results... (BELIEF was seen in most cases as a rare/unique opportunity to
extend the existing partnership with local stakeholders and citizens and/or to enlarge the
sustainable energy working field)
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A Forum is a pertinent participative process  to initiate a local level paradigm shift and
help reach the 3x20% EU energy & climate objectives by 2020. The BELIEF partners
believe that their actions will encourage and motivate other local authorities to do
likewise so that we can all contribute to the new energy and climate future of our cities
and Europe

o0 The organisation of the workshops and the development of the shining examples were
fundamental for the preparation of the BELIEF recommendation Guide (printed in April 2008)

o BELIEF involved in some cases several partners from the same country and we noticed that
networking activities were quite intense at the national level e.g. between lItalian partners which
is another good output from the project

At project monitoring and evaluation  level:

o0 The definition of a board of common performance indicators and the development of a
“monitoring and benchmarking tool” was crucial to guarantee the successful implementation of
the Community projects and to introduce mutual motivation between the 20 communities

o The impacts of the Community projects e.g. in terms of energy demand reduction, CO,
emissions reduction, RES share in energy supply is always a very difficult exercise; nevertheless
the BELIEF communities proved that some forms of measurement of these impacts are possible
even for projects that are carried out over a short period i.e. 30 months

In addition to the above, the 20 communities have also identified main lessons learnt from their local
projects, especially regarding:

- The setting up and running of their Local Intelligent Energy Forums
- The preparation / adaptation of their Sustainable Energy Action Plans

These are presented per partner in Annex 4 — Contributions prepared by the BELIEF partners of the BELIEF
Final Technical Implementation Report.
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